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Monday, March 8, 2021

2:00—3:30 pm EST

Monday, March 8, 2021

2:00—-2:10 pm Welcome/Overview of Part 1 & 2
Marci Lu, Senior Program Officer
2:10-2:30 pm Breakout 1: Small Group Discussion
Let’s Learn About Each Other’s 2Gen Work
1. Round Robin Introductions — Take 1-2 minutes to share your:
o Name, Organization, Role
o One sentence description of your 2Gen/Whole Family Model
o The community you serve
2. Share something that is working well with your 2Gen approach, for example:
o ARose— A recent success
o A Bud- A promising practice, system, training, etc.
2:30—-2:45 pm Update from Ascend at the Aspen Institute
Sarah Haight, Associate Director, Network & Outreach, Ascend at the Aspen Institute
2:45-3:00 pm Breakout 2: Small Group Discussion
Let’s Learn About Each Other’s 2Gen Work
1. Round Robin Introductions — Take 1-2 minutes to share your:
o Name, Organization, Role
o One sentence description of your 2Gen/Whole Family Model
o The community you serve
2. Discussion Prompts:
o How are the families you serve faring during the pandemic? Your staff?
o What new practices have you adopted because of COVID will you plan
to keep?
o What burning question would you like to pose to the group?
3:00 - 3:05 pm All Group Reconvene
3:05-3:20 pm Breakout 3: Meet in Your Own Project Teams

Team Exercise — Use THIS SHARED DOCUMENT to record your group’s reflections, which
will be collected and used to plan Friday’s convening (March 12).



https://oneillfoundation.sharepoint.com/:w:/g/EVtFcFPWf6tLhYieoYPhJpgBOCba3pzoQzs_Jl9Jo1w32w?e=caLjEV

Instructions:

1. BRAINSTORM: What do you want to learn more about? What are your thorny
issues right now? List the questions or issues that your team is working on right
now that are important to advancing your 2Gen work.

2. IDENTIFY YOUR QUESTION FOR FRIDAY’S PEER EXCHANGE: Decide on the one
question/issue you would like to discuss with another group for peer advice
during the deeper dive peer exchange on Friday.

a. List the name/contact of person (s) on your team who will present your
question/issue on Friday

b. List the name/contact of person on your team who will be your note-
taker on Friday

3. LIST: Areas of expertise, tools, and/or resources your team uses in your 2Gen
work that you could share with the Learning Community, e.g. “We just
developed an integrated database for data collection, revised our family intake
form, trained staff in Family Centered Coaching, etc.”

4. LIST: From your brainstorming, list the other questions you have for the group.
For example, “We want to learn more about ... structuring stipends for parent
engagement, kindergarten readiness assessment tools, how others track whole

family progress. (The more specific the better!)

3:20 - 3:30 pm

Closing
Next Steps: Preview of March 12 Session, Part 2
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Friday, March 12, 2021

2:00-3:30 pm EST

Friday, March 12, 2021

2:00-2:15 pm

Welcome/Overview of Part 2

2:15-3:15 pm

Breakouts

Deep Dive: Cross-Project Peer Shares
Objective: Get practical advice from your peers on a question or issue your team is
presently addressing.

Each team will have 30 minutes to:
1. Team 1-Introductions (Names/Organizations/Role on Team); Briefly describe
your 2Gen/Whole Family approach and the community you serve
2. Team 1- Present question/issue, current status/progress, and obstacles
Team 2 — Ask clarifying questions
4. Team 2 — Offer and expand upon your advice. (Take notes. Email other team
your advice notes when finished.)
5. Repeat above steps with Team 2 presenting their question/issue (30 min)

w

3:15-3:25 pm

Report Out: Group Sharing

3:25-3:30 pm

Closing/Next Steps




